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To:  Mr. Craig Woolley
From: Dr. Thomas Sudkamp, Provost
Topic: Additional Responsibilities and Salary Adjustment

Date:

Thank you for your outstanding leadership as Chief Information Officer. The innovations and customer
service orientation that you have led in the Computing and Telecommunications Services were
commended by a Faculty Senate resolution. In recognition of your accomplishments and ability, several
additional units and responsibilities have been or will be added under the purview of the CIO. These
include:

e The Office of Institutional Research and the Office of Business Analytics were combined and
moved under the CIQ in 2017.
¢ The Data Governance Committee was constituted in 2016 by the Provost to ensure data accuracy
and oversee all data gathering and reporting across campus. The CIO leads this initiative.
¢ Following the recommendations of the IT/Web Efficiency Committee, the organizations and
activities listed below will be moved under the auspices of CaTS and your authority:
o All university desktop and workstation engineering and support
o Server/network/storage administration for the College of Engineering and Computer
Science
o0 Learning Management System support
o Student Union/Event Services Video technology services
Additional areas may be incorporated into this reorganization to gain further efficiencies
» Because of the increasing reliance on digital channels, Communications and Marketing will
report to the CIO beginning in spring 2018.
* You will provide administrative oversight for the University’s continuing effectiveness and
efficiency reviews, including the state mandated annual Affordability and Efficiency report.

Salary: Your compensation as CIO is $185K base salary, a $10K bonus was allowed in your C10 offer
letter, and a $7,500 per year car allowance. Consequently, your total compensation is approximately
$202,500. With the additional duties and reporting units described above, beginning on April 1, 2018,
your new base salary will be $240,000. All compensation will be in base salary; there will no longer be a
bonus or car allowance.

| look forward to your continued contributions and leadership at the university.



Traxler, Beckz

From: Schrader, Cheryl B.

Sent: Tuesday, March 20, 2018 12:13 PM
To: Sudkamp, Thomas A.

Co Mickey-Boggs, Shari

Subject: cie

Tom

| approve the salary increase associated with additional duties and responsibilities that have been added to the CIO
position. Thank you for helping recognize and develop our innovative leaders.

Warmest regards,
Cheryl
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